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OTUMOETAI INTERMEDIATE SCHOOL
Statement of Responsibility
For the year ended 31 December 2022

The Board accepts responsibility for the preparation of the annual financial statements
and the judgements used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility
for establishing and maintaining a system of internal controls designed to provide reasonable
assurance as to the integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year
ended 31 December 2022 fairly reflects the financial position and operations of the school.

The School's 2022 financial statements are authorised for issue by the Board.

— gk Bon

Full Name of Presiding Member Full Namd of Principal I'r ./
Z A<
Signature of Presiding Member Signature of Princip8l
25" mAY 20273 25 May 2023
Date: Date: /
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OTUMOETAI INTERMEDIATE SCHOOL
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2022

2022 2022 2021
Budget
Notes Actual  (Unaudited) Actual
$ $ $
Revenue
Government Grants 2 7,612,453 6,764,439 6,842,608
Locally Raised Funds 3 386,392 123,372 528,259
Interest Earned 10,148 5,570 6,549
Gain on Sale of Property, Plant and Equipment 293 - -
8,009,286 6,893,381 7,377,416
Expenses
Locally Raised Funds 3 243,616 48,678 332,286
Learning Resources 4 5,934,951 5,185,054 5,519,242
Administration 5 239,168 275,648 224,826
Finance 5,136 - 9,307
Property 6 1,374,051 1,397,961 1,463,385
Loss on Disposal of Property, Plant and Equipment 54 - 7,973
7,796,976 6,807,341 7,557,019
Net Surplus / (Deficit) for the year 212,310 (13,960) (179,603)
Other Comprehensive Revenue and Expenses - - -
Total Comprehensive Revenue and Expense for the Year 212,310 (13,960) (179,603)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes with form part of these financial statements.
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OTUMOETAI INTERMEDIATE SCHOOL
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2022

Balance at 1 January

Total comprehensive revenue and expense for the year

Capital Contributions from the Ministry of Education
Contribution - Furniture and Equipment Grant

Capital Contributions to the Ministry of Education

Equity at 31 December

Accumulated comprehensive revenue and expense

Equity at 31 December

2022 2022 2021
Actual (Unaigggs; Actual
$ $ $
1,505,807 1,605,807 1,685,410
212,310 (13,960) (179,603)
52,573 - 5
(78,295) - :
1,692,395 1,491,847 1,505,807
1,692,395 1,491,847 1,505,807
1,692,395 1,491,847 1,505,807

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.
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OTUMOETAI INTERMEDIATE SCHOOL

Statement of Financial Position
As at 31 December 2022

Current Assets

Cash and Cash Equivalents

Accounts Receivable

Funds owed for Capital Works Projects
GST Receivable

inventories

Investments

Prepayments

Current Liabilities

Accounts Payable

Finance Lease Liability - Current Portion

Funds held on behalf of Kaitiaki Governance Group
Funds held on behalf of Tauranga Transport Network
Funds held for Capital Works Projects

Painting Contract Liability - Current Portion

Provision for Cyclical Maintenance

Revenue Received in Advance

Working Capital Surplus

Non-current Assets
Property, Plant and Equipment

Non-current Liabilities
Finance Lease Liability
Provision for Cyclical Maintenance

Net Assets

Equity

Notes

12
16
17
18
19
15
14
13

11

16
14

2022 2022 2021
Budget

Actual  (Unaudited) Actual

$ $ $
1,134,576 1,060,747 1,835,751
412,856 410,000 445,341
90,407 - 25,424
54,479 30,000 8,029
18,740 10,000 6,349

24,000 24,000 .
16,771 10,000 -

1,751,829 1,534,747 2,320,894
478,662 472,900 517,139
17,445 30,000 47,469
245,578 300,000 371,587

156,680 180,000 182,107
1,199 - 647,116

- - 20,977
49,731 60,000 81,562
226,918 180,000 85,075
1,176,213 1,222,900 1,953,032
575,616 311,847 367,862
1,266,049 1,350,000 1,366,095
1,266,049 1,350,000 1,366,095
16,126 20,000 24,859
133,144 150,000 203,291
149,270 170,000 228,150
1,692,395 1,491,847 1,505,807
1,692,395 1,491,847 1,505,807

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part

of these financial statements.
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OTUMOETAI INTERMEDIATE SCHOOL

Statement of Cash Flows
For the year ended 31 December 2022

2022 2022 2021
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities
Government Grants 2,126,819 1,496,048 1,676,735
Locally Raised Funds 341,034 113,010 187,956
International Students 286,236 192,163 74,657
Goods and Services Tax (net) (46,567) (21,966) (22,362)
Funds Administered on Behalf of Third Parties (151,436) (73,694) 512,402
Payments to Employees (1,231,901) (788,791) (1,007,621)
Payments to Suppliers (981,977) (834,442) (964,142)
Interest Paid (5,136) - (9,307)
Interest Received 10,131 5,570 6,549
Net cash from / (to) the Operating Activities 347,203 87,898 454,867
Cash flows from Investing Activities
Purchase of PPE (and Intangibles) (218,962) (143,905) (191,519)
Proceeds from Sale of Investments (24,000) (24,000) -
Net cash from / (to) the Investing Activities (242,962) (167,905) (191,519)
Cash flows from Financing Activities
Furniture and Equipment Grant 52,573 - -
Finance Lease Payments (47,817) (62,328) (45,362)
Painting contract payments (20,977) (20,977) (26,118)
Funds Held for Capital Works Projects (789,195) (621,692) 177,093
Net cash from Financing Activities (805,416) (704,997) 105,613
Net increase/(decrease) in cash and cash equivalents (701,175) (785,004) 368,961
Cash and cash equivalents at the beginning of the year 7 1,835,751 1,835,751 1,466,790
Cash and cash equivalents at the end of the year 7 1,134,576 1,050,747 1,835,751

The statement of cash flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries and the use of land and buildings grant and expense have been excluded.

The above Cash Flow Statement should be read in conjunction with the accompanying notes which form part of these
financial statements.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

1. Statement of Accounting Policies

a) Reporting Entity

Otumoetai Intermediate School {the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school
as described in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity
for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial reports have been prepared for the period 1 January 2022 to 31 December 2022 and in accordance with
the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been
consistently applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in
accordance with generally accepted accounting practice. The financial statements have been prepared in accordance
with generally accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE)
Standards Reduced Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The
school is considered a Public Benefit Entity as it meets the criteria specified as "having a primary objective to provide
goods and/or services for community or social benefit and where any equity has been provided with a view to supporting
that primary objective rather than for financial return to equity holders”.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific
accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual
results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The
School believes that the estimated useful lives of the property, plant and equipment as disclosed in the Significant
Accounting Policies are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant
and equipment is disclosed at note 11.

Cyclical Maintenance

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school’s
long term maintenance plan which is prepared as part of its 10 Year Property Planning process. During the year, the
Board assesses the reasonableness of its 10 Year Property Plan on which the provision is based. Cyclical maintenance
is disclosed at note 14.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease
transfers substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease if it
transfers substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an
operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an
asset to the lessee. Judgement is required on various aspects that include, but are not limited to, the fair value of the
leased asset, the economic life of the leased asset, whether or not to include renewal options in the lease term, and
determining an appropriate discount rate to calculate the present value of the minimum lease payments. Classification
as a finance lease means the asset is recognised in the statement of financial position as property, plant, and
equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained
in note 16. Future operating lease commitments are disclosed in note 24b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision
to carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a
liability if required. Government grants are disclosed at note 2.

¢) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School
receives.

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the
funding in the period they relate to. The grants are not received in cash by the School and are paid directly by the
Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education onbehalf
of the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate tothe
deemed expense for using the land and buildings which are owned by the Crown. The School’s use of the land and
buildings as occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on
an assumed market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled
conditions attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability
and released to revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has
been established unless there is an obligation to return funds if conditions are not met. If conditions are not met funding
is recognised as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is
earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term
highly liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash
and cash equivalents represent fair value.

g} Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable
debts). The schools receivables are largely made up of funding from the Ministry of Education, therefore the level of
uncollectable debts is not considered to be material. However, short-term receivables are written off when there is no
reasonable expectation of recovery.

h) Inventories

Inventories are consumable items held for sale and comprised of stationery and school uniforms. They are stated at the
lower of cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the
estimated selling price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write
down from cost to net realisable value is recorded as an expense in the Statement of Comprehensive Revenue and
Expense in the period of the write down.

i) Investments

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is not
trivial.

i) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and
buildings as ‘occupant’ is based on a property occupancy document,

Improvements (funded by the Board) to buildings owned by the Crown or directly by the board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt,
less accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that
relate directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition
for its intended use.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the
carrying amounts (/.e. the book value). The gain or loss arising from the disposal of an item of property, plant and
equipment is recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset,
whether or not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and
liabilities in the statement of financial position at the lower of the fair value of the leased asset or the present value of the
minimum lease payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce
a constant periodic rate of interest on the remaining balance of the liability. The amount recognised as an asset is
depreciated over its useful life. If there is no reasonable certainty whether the school will obtain ownership at the end of
the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight
line basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the
Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building improvements 10-75 years

Board Owned Buildings 1075 years

Furniture and Equipment 5-15years

Information and Communication Technology 3 -5 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value
Motor Vehicles 5 years

Textbooks 4 years

k) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary
objective is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for
impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If
such indication exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised
for the amount by which the asset's carrying amount exceeds its recoverable service amount. The recoverable service
amount is the higher of an asset’s fair value less costs fo sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration
cost approach, or a service units approach. The most appropriate approach used to measure value in use depends on
the nature of the impairment and availability of information.

in determining fair value less costs to sell the school engages an independent valuer to assess market value based on
the best available information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is

reversed only if there has been a change in the assumptions used to determine the asset's recoverable service amount
since the last impairment loss was recognised.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

l) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial
year which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The
amounts are unsecured and are usually paid within 30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These
include salaries and wages accrued up to balance date, annual leave earned, by non teaching staff, to but not yet taken
at balance date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in
which the employee provides the related service, such as retirement and long service leave, have been calculated on an
actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and
the present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period
in which they arise.

n) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled
obligations for the School to provide services in the future. The fees are recorded as revenue as the obligations are
fulfilled and the fees earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the
School be unable to provide the services to which they relate.

o) Funds Held in Trust

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf
of a third party and these transactions are not recorded in the Statement of Revenue and Expense. The School holds
sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Funds held for Capital works

The school directly receives funding from the Ministry of Education for capital works projects that are included in the
School five year capital works agreement. These funds are held on behalf and for a specified purpose as such these
transactions are not recorded in the Statement of Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

d) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In
instances where funds are outside of the School's control, these amounts are not recorded in the Statement of Revenue
and Expense. In instances where the school is determined to be the principal for providing the service related to the
Shared Funds (such as the RTLB programme), all income and expenditure related to the provision of the service is
recorded in the Statement of Revenue and Expense. The School holds sufficient funds to enable the funds to be used
for their intended purpose.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

r) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has
gazetted a property occupancy document that sets out the Board's property maintenance responsibilities. The Board is
responsible for maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part
of the Board's responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the
school's best estimate of the cost of painting the school and when the school is required to be painted, based on an
assessment of the school’s condition.

The schools carries out painting maintenance of the whole school over a 7 to 10 year period, the economic outflow of
this is dependent on the plan established by the school to meet this obligation and is detailed in the notes and
disclosures of these accounts.

s) Financial Instruments

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these
financial assets, except for investments that are shares, are initially recognised at fair value and subsequently measured
at amortised cost, using the effective interest method.

The Schoo's financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract
liability. Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest
expense and any gain or loss on derecognition are recognised in surplus or deficit.

t) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and

accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing
activities, is classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

u) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

v) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Use of Land and Buildings Grants

2022 2022 2021
Budget

Actual (Unaudited) Actual

$ $ $

2,145,210 1,514,439 1,676,735

4,475,058 4,300,000 4,261,859

992,185 950,000 904,014

7,612,453 6,764,439 6,842,608

The School has opted in to the donations scheme for this year. Total amount received was $135,000 (2021: $136,833).

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations & Bequests
Fees for Extra Curricular Activities
Fundraising & Community Grants
Other revenue
Trading
International Student Fees

Expenses
Extra Curricular Activities Costs
Other Locally Raised Funds Expenditure
Trading
International Student - Employee Benefit - Salaries
International Student - Other Expenses

Surplus for the year Locally raised funds

During the year the School hosted 8 International students (2021:20)

4, Learning Resources

Curricular

Equipment repairs

Employee Benefits - Salaries
Library Resources

Staff Development
Depreciation

Otumoetai Intermediate School Annual Report and Financial Statements

2022 2022 2021
Budget

Actual (Unaudited) Actual

$ $ $

28,964 20,000 35,893
167,231 - 110,464
5,617 - 4,524
49,178 51,372 83,848

38,247 2,000 34,964 -
97,155 50,000 258,566
386,392 123,372 528,259
162,107 18,000 121,580
1,949 1,500 17,631
23,883 - 40,251
23,150 25,178 80,082
32,527 4,000 72,742
243,616 48,678 332,286
142,776 74,694 195,973
2022 2022 2021

Budget

Actual (Unaudited) Actual
$ $ $
100,567 92,801 111,795

- 500 -

5,489,529 4,869,053 4,988,815
2,841 2,200 2,718
13,705 20,500 78,995
328,309 200,000 336,919
5,934,951 5,185,054 5,519,242
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022

Notes to the Financial Statements

5. Administration

Audit Fee

Board of Trustees Fees

Board of Trustees Expenses

Communication

Consumables

Operating Lease

Other

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

6. Property

Caretaking and Cleaning Consumables
Consultancy and Contract Services
Cyclical Maintenance Expense
Grounds

Heat, Light and Water

Rates

Repairs and Maintenance

Use of Land and Buildings

Security

Employee Benefits - Salaries

2022 2022 2021
Budget

Actual (Unaudited) Actual
$ $ $

8,098 7,828 7,828
5,988 7,096 7,094

8,949 13,666 2,311
11,895 12,000 10,481
34,151 35,100 40,767
852 43,170 2,935
61,308 59,150 52,167
80,042 71,151 77,449
22,945 21,237 18,996
4,940 5,250 4,798

239,168 275,648 224,826
2022 2022 2021

Budget

Actual (Unaudited) Actual
$ $ $
17,852 14,600 15,045
98,595 95,850 91,102

(79,356) 41,380 189,517
26,161 33,800 22,211
74,251 71,000 45,966
27,749 28,000 24,636
62,230 27,500 31,209
992,185 950,000 904,014
22,577 12,500 15,975
131,807 123,331 123,710
1,374,051 1,397,961 1,463,385

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established
aspart of the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end

reporting purposes.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

7. Cash and Cash Equivalents

Cash on Hand

ASB Cheque Account

ASB On Call 51

ASB On Call 52

Tauranga Transport Network Funds

Cash equivalents for Cash Flow Statement

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
230 230 230
963,685 838,428 1,648,965
89 89 89
13,891 12,000 4,359
156,681 200,000 182,108 -
1,134,576 1,050,747 1,835,751

The carrying value of short-term deposits with origianl maturity dates of 90 days or less approximates their fair value.

Of the 1,134,576 Cash and Cash Equivalents, $156,681 (2021: $182,108) is held by the School on behalf of the
Tauranga Transport Network Group (see Note 18), $245,578 (2021: $371,587) is held by the School on behalf of the
Kaitiaki Governance Group (see note 17) and $1,199 is held by the School for Ministry Funded Projects.

8. Accounts Receivable

Receivables

Receivables from the Ministry of Education
Interest Receivable
Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

9. Inventories

Stationery
Uniforms

10. Investments

The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits

Otumoetai Intermediate School Annual Report and Financial Statements

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
9,400 10,000 -
- - 96,876
17 - -
403,439 400,000 348,464
412,856 410,000 445,340
9,417 - 96,876
403,439 400,000 348,464
412,856 400,000 445,340
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
7,666 - 3,577
11,074 10,000 2,772
18,740 10,000 6,349
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
24,000 24,000 -
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022

Notes to the Financial Statements

11. Property, Plant and Equipment

Opening
Balance
(NBV) Additions Disposals Impairment Depreciation Total (NBV)
2022 $ $ $ $ $ $
Buildings 565,472 23,894 (8,505) - (37,112) 543,749
Furniture and Equipment 515,226 88,998 (54) - (123,908) 480,262
Information Technology 146,942 107,562 - - (105,631) 148,873
Leased Assets 66,322 9,060 - - (41,364) 34,018
Library Resources 25,5628 3,986 - - (3,233) 26,281
Motor Vehicles 19,687 - - - (7,200) 12,487
Textbooks 26,918 3,322 - - (9,861) 20,379
Balance at 31 December 2022 1,366,095 236,822 (8,559) - (328,309) 1,266,049

The net carrying value of equipment held under a finance lease is $34,018 (2021: $66,322).

Restrictions

There are no restrictions over the title of the school's property, plant and equipment, nor are any property, plant and

equipment pledged as security for liabilities.

2022 2022 2022 2021 2021 2021

Costor Accumulated Net Book Cost or Accumulated Net Book

Valuation Depreciation Value  Valuation Depreciation Value

2022 $ $ $ $ $ $

Buildings 793,430 (249,681) 543,749 778,335 (212,863) 565,472

Furniture and Equipment 1,829,132 (1,348,870) 480,262 1,749,554 (1,234,328) 515,226

Information Technology 749,014 (600,141) 148,873 761,256 (614,314) 146,942

Leased Assets 212,820 (178,802) 34,018 203,760 (137,438) 66,322

Library Resources 97,473 (71,192) 26,281 93,488 (67,960) 25,628

Motor Vehicles 66,193 (53,706) 12,487 66,193 (46,506) 19,687

Textbooks 172,096 (151,717) 20,379 168,774 (141,856) 26,918
Balance at 31 December 2022 3,920,158 (2,654,109) 1,266,049 3,821,360 (2,455,265) - 1,366,095
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

12. Accounts Payable

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 14,554 50,000 128,230
Accruals 8,063 7,500 6,578
Banking staffing overuse - - 18,391
Employee Entitlements - Salaries 440,694 400,000 348,464
Employee Entitlements - Leave Accrual 15,351 15,400 15,478
478,662 472,900 517,141
Payables for Exchange Transactions 463,311 57,500 501,663
Payables for Non-exchange Transactions - Other 15,351 415,400 15,478
478,662 472,900 517141
The carrying value of payables approximates their fair value.
13. Revenue Received in Advance
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
International Student Fees 226,918 180,000 37,837
Laptop Tech Fees in Advance - - 31,494
Stationery Income in Advance - - 15,744
226,918 180,000 85,075
14. Provision for Cyclical Maintenance
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Provision at the Start of the Year 284,853 284,853 111,890
Increase/(decrease) to the Provision During the Year (79,356) 85,362 172,963
Use of the Provision During the Year (22,622) (160,215) B
Provision at the End of the Year 182,875 210,000 284 853
Cyclical Maintenance - Current 49,731 60,000 81,562 :
Cyclical Maintenance - Non Current 133,144 150,000 203,291
182,875 210,000 284,853

The schools cyclical maintenance schedule details annual painting to be undertaken, the costs associated to this annual
work will vary dependent on the requirements during the year. This plan is based on estimated costs and timing of
painting.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

15. Painting Contract Liability

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Current Liability - - 20,977
Non Current Liability - - -
- - 20,977

In December 2016 the Board signed an agreement with Programmed Property Services Ltd (the contractor) for an
agreed programme of work covering an seven year period. The programme provides for an exterior repaint of the
Ministry owned buildings in 2016, with regular maintenance in subsequent years. The agreement has an annual
commitment of $35,482. The liability is the best estimate of the actual amount of work performed by the contractor for
which the contractor has not been paid at balance sheet date. The liability has not been adjusted for inflation and the
effect of the time value of money.

16. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum
lease payments payable:

2022 2022 2021
Budget

Actual (Unaudited) Actual
$ $ $
No Later than One Year 18,322 30,000 52,519
Later than One Year and no Later than Five Years 16,302 20,000 26,946
Future Finance Charges (1,053) - (7,138)
33,571 50,000 72,327

Represented by
Finance lease liability - Current 17,445 30,000 47.469
Finance lease liability - Non Current 16,126 20,000 24,859
33,571 50,000 72,328
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OTUMOETAI INTERMEDIATE SCHOOL

For the year ended 31 December 2022
Notes to the Financial Statements

17. Funds held on behalf of Te Tai Whanake ki Tauranga Moana - Kaitiaki Governance Group

Otumoetai Intermediate School is the fund holder for the Kaitiaki Governance Group, a group of three local iwi funded by
the Ministry of Education and other funders to create an online portal for the teaching of Te Reo.

Funds Held at Beginning of the Year

Funding Received from Ministry of Education

Funding Received from Tauranga Energy Consumer Trust
Funding Received from Bay of Plenty Trust

Interest Received

Total Funds Available
Distribution of funding to Iwi

Funds Held at Year End

18. Funds held on behalf of Tauranga Transport Network

Funds Held at Beginning of the Year
Funds Received from Cluster Members
Other Income

Funds Spent on Behalf of Consumers

Funds Held at Year End

Otumoetai Intermediate School Annual Report and Financial Statements

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
371,587 300,000 -
93,840 - 252,720
300,930 - 388,956
75,000 - 75,000
372 - 31
841,729 300,000 716,707
(596,151) - (345,120)
245,578 300,000 371,587
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
182,108 180,000 41,293 -
1,215,589 - 1,255,261
77,897 - 89,767
(1,218,093) - (1,204,213)
156,681 180,000 182,108
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022

Notes to the Financial Statements

19. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works
projects. The amount of cash held on behalf of the Ministry for capital works project is included under cash and cash

equivalents in note 7.

2022

Admin Area & Sick Bays Revamp
Air Conditioner Unit Replacements
Block A Rms 21-26 Refurb

Block P - Tile Replacement
Block T - Toilet Refurb

Boiler Decommission

Floor & Wall Coverings

LSC Office

Roofing Blocks

Tarseal Rear Car Park

Top Astro Turf Replacement
Tree Removals

Reconcrete Accessway

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Due from the Ministry of Education

Otumoetai Intermediate School Annual Report and Financial Statements

BOT
Opening  Receipts Contribution/ Closing
Balances from NoE  Payments Adjustment Balances
$ $
(10,650) - (10,100) 20,750 -
(469) 47,000 {45,905) - 626
582,394 90,000 (754,284) 78,295 (3,595)
(500) - - - (500)
(2,983) - - - (2,983)
47,312 - (130,005) - (82,693)
16,837 - (16,837) - -
573 - - - 573
(2,900) 2,900 - - -
(421) 4,584 (4,163) - -
(4,093) 4,093 - - -
(3,158) 2,522 - - (636)
(250) - - 250 -
621,692 151,099 (961,294) 99,295 (89,208)
1,199
(90,407)
(89,208)
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

19. Funds Held for Capital Works Projects (cont.)

BOT
Contribution/
Opening  Receipts {Write-off to Closing
2021 Balances from MoE  Payments R&M) Balances
$ $ $ $ $
Admin Area & Sick Bays Revamp 90,450 13,589 (114,689) - (10,650)
Air Conditioner Unit Replacements (469) - - - (469)
Block A Rms 21-26 Refurb 53,058 756,859 (227,523) - 582,394 -
Block P - Tile Replacement (500) - - - (500)
Block T - Toilet Refurb (2,983) - - - (2,983)
Boiler Decommission 259,029 84,330 (296,047) - 47,312
Electrical Main Upgrade (3,300) - - 3,300 -
Floor & Wall Coverings Blk, D, E, F, H, Q &S 46,140 - (29,303) - 16,837
Learning Support Coordinator Office (5,832) 7,030 (625) - 573
Roofing Blocks (1,030) - (1,870) - (2,900)
Security System Replacement 2,377 - (2,377) - -
Tarseal Rear Car Park (3,594) 145,021 (141,848) - (421)
Top Astro Turf Replacement 14,661 2,911 (21,665) - (4,093)
Tree Removals (3,158) - - - (3,158)
Reconcrete Accessway (250) = - - (250)
Totals 444 599 - 1,009,740 (835,947) 3,300 621,692
Represented by:
Funds Held on Behalf of the Ministry of Education 647,116
Funds Due from the Ministry of Education (25,424)
621,692

20. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The
school enters into transactions with other entities also controlled by the Crown, such as government departments, state-
owned enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms
and conditions no more or less favourable than those that it is reasonable to expect the school would have adopted if
dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and condition no more or less favourable than those that it is reasonable to expect
the school would have adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions
with other government agencies (for example, Government departments and Crown entities) are not disclosed as
related party transactions when they are consistent with the normal operating arrangements between government
agencies and undertaken on the normal terms and conditions for such transactions.
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

21. Remuneration

Key management personnel compensation
Key management personnel of the School include all trustees of the Board, Principal, Deputy Principals and Heads of
Departments.

2022 2021
Actual Actual
Board Members $ $
Remuneration 5,088 7,094
Leadership Team
Remuneration 651,601 632,815
Full-time equivalent members 5.00 4.00
Total key management personnel remuneration 657,589 639,909

There are six members of the Board excluding the Principal. The Board had held 9 full meetings of the Board in the
year. The Board also has Finance (3 members) and Property (3 members) that meet monthly and quarterly respectively.
As well as these regular meetings, including preparation time, the Presiding and other Board members have also been
involved in ad hoc meetings to consider student welfare matters including stand downs, suspensions, and other
disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2022 2021
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 190 - 200 180 - 200
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2022 2021
FTE
$000 Number  FTE Number
100 - 110 6 6
110-120 3 3
120 - 130 1 0
130 - 140 1 1
11 10

The disclosure for '‘Other Employees' does not include remuneration of the Principal.
22. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be trustees, committee
member, or employees during the financial year in relation to that cessation and number of persons to whom all or part
of that total was payable was as follows:
2022 2021
Actual Actual
Total - -
Number of People - -
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OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

23. Contingencies

There are no contingent liabilities and no contingent assets as at 31 December 2022 (Contingent liabilities and assets at
31 December 2021: nil).

Holidays Act Compliance — schools payroll
he Ministry of Education performs payroll processing and payments on behalf of boards, through payrolt service provider
Education Payroll Limited.

The Ministry's review of the schools sector payroll to ensure compliance with the Holidays Act 2003 is ongoing. Final
calculations and potential impact on any specific individual will not be known until further detailed analysis and solutions
have been completed.

To the extent that any obligation cannot reasonably be quantified at 31 December 2022, a contingent liability for the
school may exist.

24. Commitments

{(a) Capital Commitments

As at 31 December 2022 the Board has entered into the following contract agreements for capital works:

(i) $935,952 contract for Block A Refurbishment. At balance date $932,357 has been received from the Ministry of
Education, with $935,952 spent; and

(ii) $454,732 contract for Boiler Decommission. At balance date $376,803 has been received from the Ministry of
Education, with $459,496 spent; and

(iii) $70,305 contract for Learning Support Coordinator Office. At balance date $70,305 has been received from the
Ministry of Education, with $69,732 spent; and

(iv) $25,220 contract for Tree Removals. At balance date $22,698 has been received from the Ministry of Education,
with $23,334 spent.

(v) $63,500 contract for Air Conditioner Unit Replacements. At balance date $47,000 has been received from the
Ministry of Education, with $46,374 spent.

(vi) Contract for Block P - Tile Replacement. At balance date $0 has been received from the Ministry of Education, with
$500 spent.

(vii) Contract for Block T - Toilet Refurbishment. At balance date $0 has been received from the Ministry of Education,
with $2,983 spent.

(Capital commitments at 31 December 2021: $2,325,070)

(b) Operating Commitments
As at 31 December 2022 the Board has entered into the following contracts:

(a) The School has entered into an new agreement on the 12th of December 2016, commencing 1 January 2017 with
Programmed Maintenance Services Ltd for the painting of the Schools buildings. The amount committed on the
contract is:

2022 2021

Actual Actual

$ $

No later than One Year - 20,977
Later than One Year and No Later than Five Years - -

- 20,977

Otumoetai Intermediate School Annual Report and Financial Statements Page 22



OTUMOETAI INTERMEDIATE SCHOOL
For the year ended 31 December 2022
Notes to the Financial Statements

25. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost 2022 2022 2021
Budget

Actual (Unaudited) Actual

$ $ $

Cash and Cash Equivalents 1,134,576 1,050,747 1,835,751
Receivables 412,856 410,000 445,340
Investments - Term Deposits 24,000 24,000 =
Total Financial assets measured at amortised cost 1,571,432 1,484 747 2,281,091

Financial liabilities measured at amortised cost

Payables 478,662 472,900 517,141
Finance Leases 33,571 50,000 72,328
Painting Contract Liability - - 20,977
Total Financial Liabilities Measured at Amortised Cost 512,233 522,900 610,446

26. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

27. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent
with the current year.
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OTUMOETAI INTERMEDIATE SCHOOL

Members of the Board
For the year ended 31 December 2022

Name Position How position on Term expired /
Board gained expires

Tony Scott Presiding Selected Sept 2024
Member

Henk Popping Principal Appointed

Hughwyn Habib Teacher Rep Elected Sept 2024

Tracy Hayson Paren Rep Selected Sept 2024

Nicola Hawkes Secretary Elected Dec 2023

Andrew Chappell Parent Rep Elected Dec 2023
Treasurer

Marleina Kerapa Paren Rep Elected Dec 2023

Deanna Hinde Presiding Elected Sept 2022
Member

James Henderson Parent Rep Co-Opted Sept 2022
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OTUMOETAI INTERMEDIATE SCHOOL

Kiwisport Statement
For the year ended 31 December 2022

Kiwisport is a Government funding initiative to support students participation in organised sport.

In 2022 the Schoal received funding of $13,091 (2021: $12,631) to increase our student participation in organised
sport.

There are 31 sports happening at the School. The Kiwisport funding was spent on employing a Sports Co-ordinator
who ensures smooth running and organising of all sports and student involvement.
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Atomoetai

INTERMEDIATE SCHOOL

Good Employer Statement

Ottmoetai Intermediate School complies with Education and Training Act 2020 requirements
to be a good employer for the year ending 31 December 2023.

This can be seen through the following employment-related policies which are
available on our school website:

https://otuinter.school.nz/

e Concerns and Complaints Policy

e Staff Development Policy

e Hedlth and Safety Policy

e Personnel Policy

e Protected Disclosure Policy

e Staff Discretionary Leave Policy

e Staff Performance Management Policy
e Unit Allocation Policy

e Appointments Policy

e Equal Employment Opportunity Policy
e Sexual Harassment Policy

Each year the Board of Trustees and Senior Management review how the school is
performing against each of these policies to ensure continued compliance as a
Good Employer.



Stomoetai | oo o

Kia oke ngatahi tatou, ka ekea te taumata o angitu

INTERMEDIATE SCHOOL When we strive as one, we ascend the pinnacle of success

Charter 2023

CONTENTS

Mission Statement
School Goals
School Vision
Strategic Plan
Annual Plan

Cultural Diversity

2022 Analysis of Variance
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How we did in 2022

Discussion:

We view our learning journey over a two-year period.

At Otimoetai Intermediate, a major area of strength is the ability of our teachers to accelerate
student learning and achievement levels over the short space of two years they attend our
school. A significant number of year 7 students enter our school with their reading, writing and
mathematics below or well below the expected curriculum level. The following graphs
demonstrate the gains made by the 2022 year 8 students as a group from their entry to
Intermediate in 2021 to exit for College at the end of 2022.

By the end of year 8, the school has met its aspirational target of 85% of students graduating at
or above the expected curriculum level in Reading. The final result was 87%. We are particularly
satisfied with this result coming after a number of disruptive years of learning with the presence
of Covid-19. The students are to be commended for coping admirably over this time and
continuing to make learning gains.

Our final results in Writing and Maths (78% and 80% respectively at or above the expected
curriculum level) were also strong, although the 85% aspirational target was not achieved in
both subjects. These are good results and again a testament to the resilience of Otlimoetai
students and the strength of the teaching staff.

Reading

Entry to Exit Reading percentage Year 7 2021 - Year 8 2022

M Year7Entry [ Year 8 Exit
100 — e N S —— - — - — - s i —

75— —— _—

50

25

Well Below Below At Above

As our Year 8 students graduate from school, the data shows 87% of those students are at or
above the expected curriculum level for Reading at the end of the year.
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Writing

Entry to Exit Writing percentage Year 7 2021 - Year 8 2022
B Year7Entry [l Year 8 Exit

100 - S — S
75
50

25

Well Below Below At Above

As the year 8 students graduate from our school, school wide data shows 78% are achieving at
or above expectation in Writing which is slightly down on the previous year’s result.

Maths

Entry to Exit Maths percentage Year 7 2021 - Year 8 2022
B Year7Entry [l Year 8 Exit

100 ——— —— ——————————

Well Below Below At Above

As the year 8 students graduate from our school, our school wide data shows 80% are achieving
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at or above expectation in Mathematics.

Commentary: Summary of learning analysis

The student data shows that it has been another good year of learning for the majority of our
students at Otlimoetai Intermediate. This is despite a number of disrupted years for these
students due to the Covid-19 pandemic. Both students and staff are to be commended for
maintaining learning standards during these trying times from which we still see a high number
of students being absent from school for periods of time. We are now hoping the pandemic is
largely behind us and that 2023 will be a very settled year at school.

Teachers have continued to embed the ‘Writer's Toolbox’ programme into classroom practice.
The school wide writing results achieved this year are slightly down on last year's results,
however, the College is indicating a solid improvement in the standard of writing from the year
9 cohort and we are expecting this trend to continue. The Kahui Ako Literacy Leaders and the
Across School Teacher will maintain a focus on writing in the 2023 year. Our Within School
Writing Teacher will be tasked with ensuring the writing gains being made by the school are
maintained.

In 2021, the school embarked on a Structured Literacy PLD journey with the provider:
“Learning Matters,” to upskill our teachers on how to teach phonetic awareness, alphabetic
principles and reading fluency. Providing these reading ‘building blocks’ for struggling readers,
and in particular for our dyslexic students, should assist to plug the gaps that we were seeing
with these students when they arrived in our school.

Structured Literacy programmes are now taking place on a daily basis across the school and

the data shows there has been substantial improvement in students’ spelling over the last two
years.

School-Wide Spelling Results — Year 8’s from 2021-2022

iDeal 2021 -Term 1 2022 —-Term 3
Stages Percentage of OIS Students at this Stage Percentage of OIS Students at this Stage
Stages 1-3 83% 33%
Stage 4+ 17% 67%

iDeal Spelling Results
Tracking Year 7 Students from 2021 - 2022

100 — S — —— — — . Stage 1-3

. Stage 4+

Percentage

Term 12021 Term 3 2021 Term 12022 Term 3 2022

Terms
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iDeal 2021 —~Term 1 2022 -Term 3
Stages Percentage of OIS Students at this Stage Percentage of OIS Students at this Stage
Stage 1 2% 0.2%
Stage 2 22% 5.8%
Stage 3 59% 27%
Stage 4 17% 53%
Stage 4+ Did not get data 15%

In 2022, our two senior teachers appointed as reading WSTs provided PLD to classroom
teachers on aspects of the reading curriculum, also providing resources that could be used to
teach those aspects of reading. Along with observing in classrooms and supporting teachers,
these teachers will continue PLD sessions in 2023. Our existing and highly effective multi lit
teachers will continue to target small groups of struggling students and support them with their
reading. Our Structured Literacy WSTs will ensure teachers are delivering an outstanding
spelling programme and will also be training staff in the use of decodable texts.

Maths programmes continue to combine a mix of problem solving sessions, direct teaching and
practice, backed up by the use of the Mangahigh online maths resource, to consolidate and
extend maths knowledge and skills. In 2022, we added a new structure to our maths
programmes to ensure coverage of the year 7 and 8 maths curriculum. This included pre and
post assessments for each area of maths taught giving teachers the ability to ‘heat map’ and
track the progress of student learning. We are currently assessing the effectiveness of our
2022 maths programme. Maths results were slightly down on the previous year although they
were still strong. We have appointed an MST trained teacher as our Within School Maths
teacher for 2023. This teacher will be tasked with ensuring problem solving maths (DMIC) is
being used well in classrooms and will provide PLD to teachers on the most up to date
pedagogy in this area.

Major focus for growth in 2023 will be:

e Continue to embed the Structured Literacy programme into classrooms. Testing in classes
will start early and from there, teachers will be expected to identify where to start their
programmes and be consistent in their approach across teams and across the school. Our
Within School Structured Literacy teachers in charge of this aspect of literacy will maintain
oversight.

e Guided by our Within School reading teachers, ensure that all classroom reading
programmes are robust and that they are extending the learning of students. These
teachers will provide regular PLD sessions for teachers across the year.

e Maths is a focus area for the Kahui Ako. We have the benefit of having the maths Across
School Teacher for the Kahui Ako as a teacher in our school. We also have a highly trained
MST teacher appointed as Within School Teacher. We will use the skills of both these
teachers to identify areas in which maths programmes can improve in the school and
provide teachers with support in those areas.

e The scope and sequence approach to teaching maths at year 7 and year 8 will be assessed
and refined where necessary after feedback from teachers. We were fortunate to receive
this programme from Mount Intermediate and we are grateful for their assistance.

¢ We will continue to consolidate the writing skill base of our teachers using the expertise of
our writing WST who will support teachers and model excellence in the teaching of writing
for them. We have refined the school writing rubric assessment system to ensure itis in line
with rubrics being used across the Kahui Ako in order to bring about consistency to the way
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writing is assessed through years 0 — 10.

e We are currently working on the ‘how’ of introducing the new New Zealand Histories
curriculum into classroom programmes. It is likely this will be integrated slowly across the
course of the year.

e Improve the use of Te reo in the classroom. Teachers are being assisted in the use of Te
reo in the classroom by attending Monday afternoon Te reo sessions run by Miss Neale.
These sessions have been well attended and will continue into 2023. A good number of
teachers have participated in the Te Ahu o te Reo Maori programme and others are
intending to undertake this course in 2023.

It will be another busy and highly focused year of continuous improvement for all learners in
the school - both teachers and students. Staff will once again be called upon to meet the
challenges that our new Year 7 cohort brings with them.

Gifted and Talented students

As in recent years, the two year journey for students at Otlimoetai Intermediate has resulted in
an acceleration of learning for many of those students. This has occurred for students of all
academic abilities including those for whom accessing the school curriculum is difficult and
also for those students who demonstrate high ability. The Mangahigh resource has been well
utilised in classrooms and has proved an effective tool to extend our gifted maths students into
level 5 of the curriculum and beyond. The Rutherford and Mansfield academic academies run
on Fridays provide an opportunity for high academic achievers to be further extended.

Students with Learning Support Needs

For students entering our school who were functioning at level 2 or below, learning has been
tracked very carefully by our Learning Support Coordinator. All of these students are identified
for intervention and support across the course of a year. This intervention or support is in the
shape of being part of a booster programme in literacy, maths or both, and/or in class support
from a teacher aide or a part time teacher for at least part of the day.

In 2020, the school started a Learning Support class in year 7. The fundamental concept for this
class was to group students with dyslexic traits and students whose confidence in learning had
been eroded over their primary school years, in one class to better target their learning needs.
This class has operated for three years and has been a huge success at lifting confidence and
engagement of students. In 2022, a year 8 Learning Support class was added to ensure many
of the same students are provided with ongoing support over two years. These classes will
continue in 2023.

Reading:

For an extended group of low readers, the multilit programme was an outstanding success in
2022 producing excellent learning gains. We cantinued with an extended programme providing
an opportunity for students to partake in read aloud/book discussion sessions with our multilit
teachers. This has once again shown success and will be continued in 2023.

In addition to the above, the entire classroom teaching staff and teacher aides have been trained
in delivering a structured literacy programme and have had a solid year of incorporating this into
classroom programmes in 2022 with excellent results. Teachers are now well equipped to
accelerate struggling readers within their reading programmes. We retain the skills of two within
school teachers to monitor teacher programmes and support the SL programme in 2023.
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In 2022, the school continued with both a year 7 and year 8 Learning Support class in which a
large group of dyslexic students and students with a range similar learning difficulties had been
grouped for learning. The new Learning Support Coordinator worked closely with the teachers in
these classes to provide appropriate training and resources to best serve the learning needs of
those students. A major focus with the students was to build self-efficacy as without this, these
students often do not make the progress we would expect.

The Learning Support classes were a good success in 2023 as in previous years with many
parents reporting that their child had made excellent gains not only with their learning, but in their
confidence as a learner and their renewed enjoyment of school as a result. The staff involved in
this success are to be commended again. For the first time, we have a roll over of staff in these
rooms so there is continuity and therefore consistency from 2022 to 2023. Because of this, we
would like to look at providing some PLD to these teachers in 2023 and 2024 to upskill them
around teaching students with a range of learning difficulties.

Writing:

As a school, our writing results continue to be strong after the excellent PLD from Writer's
Toolbox facilitators over a number of years to address this curriculum area. There was a slight
dip in the overall leaver’s results in 2022. This may well be accounted for by a shift at the end of
last year from providing year end OTJs result (e.g. At, below, Above), to identifying precise
curriculum levels for each student. This shift required intensive moderation of writing in teams at
the end of 2022. Feedback from the college AST is that college teachers are positive about the
continued improvement in writing at year 9 level. The Kahui Ako has now finished its PLD with
Writer's Toolbox facilitators and the school WST for writing will continue to ensure writing
programmes are supported in the school

Mathematics:

The delivery of mathematics using a learning community (DMIC) has assisted the learning for
many students. This approach has generally increased the engagement of students through
mathematical discussion of problems. Students are encouraged to question each other and to
seek clarification if they do not understand what is being discussed. This has had a positive
impact on lifting their status in the classroom where they are beginning to see themselves as
contributors to class discussions and are therefore perceived by other students as capable
learners.

The school is moving to a balanced approach to teaching maths in 2023 using DMIC as one tool
and incorporating explicit teaching sessions to ensure the curriculum is covered in a sequential
way and the building blocks of maths are set before students move on. There will also be a focus
on moving away from fixed ability grouping to a more flexible approach to learning whereby
groups are fluid and participation is dictated by what is being taught and the learning gaps of the
particular student.

OIS is in the fortunate position to have a within school maths teacher in 2023 who is MST
trained. This resource will allow us to assist teachers with classroom practice and resources to
support maths programmes.

Opportunities provided to all students

The teachers at Otimoetai Intermediate are committed to the health and well-being of their
students in every aspect of their development and strive to ensure they emerge from our school
as well functioning contributors to society. They are to be commended for their efforts.

There is a robust and challenging sports programme in the school that provides all of our
students with opportunities in 27 different sports. At an elite level, the school was able to once
again participate in the 2022 AIMS GAMES National Sporting Championship after 3 years of
Covid cancellations. It was another hugely successful tournament for the school with some
fantastic results achieved. Our sports academy, which runs every Friday, provides an additional
layer of training and education around sports, general health, and leadership for a selected
group of high achieving students. The school fields a large number of teams in the local sportg,




competitions and in particular in volleyball, netball, hockey and basketball.

Participation rates in physical activity are high throughout the school with a robust physical
education programme and a wide variety of inter class and other lunchtime games offered all
year round. In 2023, we will be focusing on our class Health/PE programmes to ensure they are
well thought through and organised and that they cater for a range of student needs. The focus
will be on participation and also a skills based approach to teaching but also including important
aspects of health and wellbeing.

All students experience specialist teaching in ICT, visual arts, music, drama and dance, hard
materials, electronics, soft materials and food technology during their two years at our school. A
science technology class was added in 2022 and was a great success.

Additional opportunities are provided in digital media, robotics, 3D printing, languages, literacy,
and mathematics - including access to competitions in a number of these.

We encourage all students to experience as wide a variety of aptions as possible during their two
years at Intermediate and to develop their key competencies. There is an ongoing emphasis on
developing student self-efficacy, the key competencies, and the values that lead to increased
student achievement across the curriculum as a whole.

Glossary

NELP: The statement of National Education and Learning Priorities

DMIC: Developing Mathematical Inquiry Community Programme developed by Dr Roberta Hunter,
Massey University.

WTE: Write That Essay Programme developed by Dr lan Hunter, University of Auckland.

Kahui Ako: Otimoetai Community of Schools / Learners

These are:

Otimoetai College

Te Whare Kura o Mauao

Otamoetai Intermediate School

OtGimoetai Primary School

Pillans Point School

Matua School

Bellevue School

Te kura o Manunui

® e © & © o o o

NZC: New Zealand Curriculum.
AST: Across School Teacher. This is a Kahui Ako role.
WST: Within School Teacher. This is a Kahui Ako role.
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SCHOOL TRANSFORMATION PLAN

February 2023 to December 2023

Assumptions Underpinning What We Do

. Students of this age need teaching and classroom interactions that provide them with
meaning and address their developmental issues.

o Classrooms that are teacher focused, content driven and autocratic have no place at our
school.

. All students can achieve high standards.

. Effective systems need to be in place for high expectations to be met.

. Regular feedback and feed forward are critical to all classroom interactions.

. There is a need to move from high confidence in the teaching of a subject or age group to
high confidence in enabling the learning of young people.

. Intelligence can change and grow. It is multi-faceted and has to be measured using a
range of techniques.

. The family and community are significant variables in learning.

. Learning has to be measured through demonstration of understanding.

. Every individual learns at a different rate: learning is non-sequential.

. Cognitive and emotional development are equally, if not more important than subject
knowledge.

. Profound learning requires intrinsic motivation and collaborative approaches.

. Mentoring is the dominant learning strategy (for students and teachers).

. Teacher’s coordinate and support learning: information and assessment are managed
through ICT and cloud based applications.

. Assessment and reporting are based on portfolios of achievement (for students and
teachers).

. Teachers need to master managing their class learning environment and have a

comprehensive understanding of effective student learning before they are able to foster
student inquiry learning in their class.

. Information and Communications Technology will continue to have a significant role in
how people communicate, access and manipulate information.
. Social Media is taking a predominant role in how people communicate.

Action Towards Vision & Goals

Our school curriculum is defined by what occurs inside each classroom and for our school to
move forward we need to undergo a transformation in what we do.

This involves a fundamental shift in understanding resulting in a new way of thinking, feeling
and behaving in response to significant information and experience which is altering our
existing perceptions and understandings.

Two important foci need to occur in our school:

1. Our curriculum has to connect to the lives of our students in order to
be meaningful.

2. Our students need to have a voice in the decisions about what they

will learn and how they will learn it. ( heutagogy )
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TO ACHIEVE THIS WE WILL.:

Increasingly integrate our curriculum to best meet the needs of young adolescents.
This begins with real life problems introduced as themes once a term across the
whole school. Students will discuss their concerns about the world and be involved
in the development of themes for their class/themselves.

To assist this transition, we have appointed an Integrated Curriculum Leader whose
task it is to, over time, work with year 7 and year 8 teachers to look for opportunities
to refine existing programmes to better integrate the curriculum.

Increasingly develop student inquiry learning where students are actively engaged in
their learning and given increasing opportunities for collaboration.

10.

11.

12.

13.

14.

15.

Recognise that students today are part of a world that is active, mobile and
ever-changing and our role is to ensure each student develops to their full potential.
This will require an entrepreneurial approach to how we do things.

Recognise that teachers, who are developing new curricula in their classrooms and
seeking connections to provide their students with relevant learning experiences,
cannot make this transformation overnight. Transforming classroom learning can only
be achieved by teachers working together to develop ways to allow for student voice,
to integrate the curriculum and yet maintain a focus.

Focus on enabling teachers to develop the pedagogical skills to be effective. This
requires teachers to use a teacher inquiry and knowledge-building cycle to promote
valued student outcomes (pp 34-35 NZ Curriculum).

Seek ways to increase family and community involvement in student learning and to
develop effective reporting to parents against national standards.

Seek ways to continue and enhance provision of a broad range of sporting, academic
and cultural opportunities for all students.

We will proactively accommodate our young adolescent students’ myriad of physical,
emotional and social needs in every classroom.

We will actively seek ways for student collaboration and co-operation to become a
bigger feature of their learning.

We will display the school vision and goals in prominent places in each classroom and
throughout the school.

We will continue implementation of a personalised teacher professional development
programme where mentoring and coaching are the predominant methods of learning.
We will review and develop strong systems and processes for quality assurance based
on evidence gathered and personal portfolios of achievement for students and
teachers.

We will ensure all teachers are aware of school expectations and develop the skills to
carry out effective pedagogy / heutagogy based on those expectations.

Curriculum teams will collaboratively refine the school curriculum in all 8 learning areas
with an integrated framework and incorporating the values and key competencies.

All teachers and students will have access to and incorporate ICT in the day-to-day
interactions with parents and wider community as well as accessing and manipulating
information as a key part of their learning.
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Independent Auditor’'s Report

To the Readers of Otumoetai Intermediate School’s Financial
Statements

For the Year Ended 31 December 2022

The Auditor-General is the auditor of Otumoetai Intermediate School (the School). The Auditor-General has
appointed me, Richard Dey, using the staff and resources of William Buck Audit (NZ) Limited, to carry out
the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 23, that comprise the statement of
financial position as at 31 December 2022, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, and
the notes to the financial statements that include accounting policies and other explanatory information.

In our opinion the financial statements of the School:

— present fairly, in all material respects:
— its financial position as at 31 December 2022; and
— its financial performance and cash flows for the year then ended; and

— comply with generally accepted accounting practice in New Zealand in accordance with PBE
Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 31 May 2023. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our
responsibilities relating to the financial statements, we comment on other information, and we explain our
independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which incorporate
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued
by the New Zealand Auditing and Assurance Standards Board.

Our responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report. We have fulfilled our responsibilities in accordance with the Auditor-General’s
Auditing Standards. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Auckland | Level 4, 21 Queen Street, Auckland 1010, New Zealand +64 9 366 5000 info@williambuck.co.nz
Tauranga| 145 Seventeenth Ave, Tauranga 3112, New Zealand +64 7 927 1234 www.williambuck.com

William Buck is an association of firms, each trading under the name of William Buck
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting, unless there is an
intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise
from section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General's Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School's approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

— We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School'’s internal control.

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board.

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
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the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the School to cease to continue as a going concern.

— We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

— We assess the risk of material misstatement arising from the school payroll system, which may still
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from
the system that, in our judgement, would likely influence readers’ overall understanding of the financial
statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board of Trustees is responsible for the other information. The other information comprises the
information included in the annual report being the Kiwisport Report, Members of the Board of Trustees and
Analyses of Variance, but does not include the financial statements, and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our
work, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Lo

Richard Dey

William Buck Audit (NZ) Limited
On behalf of the Auditor-General
Tauranga, New Zealand
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